HZ Technologies, LLC

Realistic Solutions for Real Challenges

HZ Technologies, LLC (HZT) is a consulting firm that provides Project Portfolio Management (PPM)
HZ I Ml services. We focus on helping Small and Medium Enterprises (SMEs) take advantage of PPM best
practices.

HZ Technologies, LLC . . . . . o
Project Portfolio Management (PPM) solutions take time, money, skills and organizational

commitment to implement. This can be especially challenging for Small and Medium Enterprises (SMEs) who typically
have a shortage of these resources.

To address these challenges we have tapped into our collective experience pool and developed HZT's PPM Toolkit©.
SMEs benefit by implementing the Toolkit's quick and cost effective solutions and take advantage of industry best
practices. We can follow these with detailed and formal PPM solutions.

Our experienced consultants provide cost effective, quality, realistic, sustainable and practical PPM solutions that meet
our clients' needs. We transfer knowledge to the client organization and provide customized training to ensure
sustainable best practice solutions.

HZT is Woman Owned Small Business and a registered Texas HUB and Federal Government vendor.

Project Portfolio Management (PPM)

HZT consultants work with clients to implement realistic and tailored PPM solutions within organizations. The PPM
framework encompasses core PPM Life Cycle components i.e. Demand Management, Delivery Management and
Benefits Management capabilities. We also help clients set up Project Management Offices (PMOs).

Program and Project Management

Our credentialed PMPs® and PgMPs® use industry best practices to help you and your organization deliver positive
outcomes.

PPM Tool Evaluation, Selection and Implementation

PPM Tool Evaluation, Selection and Implementation service includes working with clients to identify PPM Tool
requirements, issue a Request for Proposal (RFP) to PPM vendors, evaluate the vendor responses, select a tool and
implement it within the client organization.

PPM Training

HZT consultants provide comprehensive training to support the company’s service catalog. We work with our clients to
tailor training modules to their specific needs.
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HZ Technologies, LLC

Realistic Solutions for Real Challenges

Huma Sohrwardy, pgmp, PmP, Msc
Principal Consultant

Huma is an experienced IT practitioner with 20+ years of experience in the use and
management of Information Technology as a means to delivering business goals and objectives.

She has extensive experience in the Healthcare IT, Finance, Manufacturing and public sectors and has worked as a
consultant for the Australian Federal Government.

Huma has 4+ years of experience in PPM Tool selection and implementation in Healthcare IT.

She is an avid reader and in her spare time volunteers at the PMI Dallas Chapter. She runs the Chapter's Book Review
Program and has recently started its first Book Club.

She can be contacted at hsohrwardy@hztechnologies.com.

Ahmed Z. Sohrwardy, msc

Principal Consultant

Ahmed has over 25 years of experience in the strategic use and management of
Information Technology as a component of business objectives. He has set up corporate project offices and program
management infrastructures and processes for major corporations.

Ahmed was a senior technology manager with Deloitte Consulting. He has consulted for Vodafone, Citibank, IBM, Rio
Tinto, Singapore Power, Australian Treasury, GIO Australia, Ericsson UK, Telstra, Australian Tax Office, Singapore and
US Governments, the World Bank and large Asian financial institutions.

He can be contacted at zsohrwardy@hztechnologies.com.

Address: 7106 Alpha Rd, Dallas TX 75240

Phone: 972 375 1340

Fax: 972 661 1648

Email: info@hztechnologies.com

Website: http://www.hztechnologies.com

LinkedIn: http://www.linkedin.com/company /hz-technologies-llc
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