Project Status Report
April 21, 2013

Project Name Integrate Customer Relationship Management (CRM) with ERP
Project Manager Smith Project Description
Program ERP Integration Program This project encompasses the development and deployment of ERP
Status In Progress and CRM connectors. It is dependent on the delivery of the
Investment Type Run Messaging Infrastructure.
Overall Health | Schedule Cost
Schedule |@ Start Date 2/2/2011|  Budget | $ 100,000
Cost | Planned Delivery Date 5/12/201? Spend | S 50,000
Quality | Expected Delivery Date 5/5/" 43 ETC| $ 36,000
Risk | Variance (days)* ~r Variance* | S 14,000

Summary Status

External Dependencies \

Actions to Green

* Zero or Negative Schedule Variance is good
Zero or Positive Cost Variance is good
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